
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them. SFLE has a 
system for PBIS.

Full Implementation 
09/28/2021
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Mission:
Together, we will foster an enriching, nurturing, learning environment that values our traditions while helping all children aspire to reach their potential for 
success and future endeavors. 

Vision: Foster a desire to learn and help all children reach their full potential.

Goals:
By June 2022, Sandhills Farm Life Elementary will increase Math GLP from 43.5 to 53.5 and increase in Reading GLP from 55.4 to 62.0 as measured by the 
EOGs and demonstrate growth in all subgroups by fully implementing a collaborative team process and a multi-tiered system of support framework. 



Effective Practice: Curriculum and instructional alignment
KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 

each subject and grade level.(5094)
Implementation 

Status Assigned To Target Date
Initial Assessment:

Weekly PLC meetings are occurring to work with specific power 
standards by curriculum disciplines using the MCS pacing guide.  Grade 
level teams have unpacked the standards and working to create 
common formative assessments.  PLCs have used data to inform 
intervention groups for math and are working towards doing the same 
for reading.

Limited Development 
09/27/2019

How it will look
when fully met: Plan-What is it we want out students to learn? 

Finish unpacking essential standards in ELA and Math to ensure 
alignment with the program 

Identify Clear Learning targets and plan lessons based on best practices 

Create Common Formative Assessments 

Do-How will we know our students are learning? 

Teach the standard to the rigor of proficiency 

Implement CFAs and guided rounds as needed 

Study-How will we know our students are learning? 

Collect and analyze data within the PLC framework 

Reflect on implementation of CFAs within the PLC 

Act-How will we respond when some of our students don’t learn it? 
How will we respond when our students have learned it? 

Create WIN (intervention) groups based on data collected for 
remediation and acceleration 

Karen Dalton 06/30/2022

Actions 0 of 5 (0%)
9/3/21 Implement iReady and mClass benchmarks assessments and progress 

monitor as needed.
Shelby Wooten 11/01/2021



Notes:

9/3/21  Implement and monitor to fidelity the MCS Literacy and Math 
Instructional frameworks, Letterland, Big Ideas Math, Digital Literacy 
Footprints, etc

Patricia Steingraber 11/01/2021

Notes:

9/21/20 Use the PLC four critical questions to guide grade level collaborative 
team discussions:  What is it we want out students to learn?  How will 
we know our students are learning?  How will we respond when some 
of our students don’t learn it?  How will we respond when our students 
have learned it? 

Nancy Beck 06/05/2022

Notes: Grade level teams will use the 4 critical questions to guide their 
conversations.

9/21/20 Collect data on PLC implementation with a PLC Grade Level Self 
Assessment twice a year after first and second semester, PLC calendar 
and PLC minutes to provide ongoing support. 

Karen Dalton 06/05/2022

Notes: SIT will review data monthly.
9/3/21 Collect data on core instruction within the math and literacy framework 

to provide ongoing support through teacher to teacher walkthroughs 
with reflection and admin walkthroughs.

Lisa Dumas 06/05/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
SFL has a strong MTSS team established.  This guiding coalition is 
reading the book, "Taking Action: RTI at Work."  Professional 
development will be given to staff each month focused on the RTI 
process.  The team has created data tracking forms for each grade level 
to use.  Every six weeks, grade level teams will meet for "Trojan Talks" 
to discuss each child and their current progress.  WIN (What I Need) 
groups will be created for supplemental and intensive support once 
benchmark testing is completed.  Students from last school year 
needing intensive interventions have already been targeted so that 
support can be given immediately.  

Limited Development 
09/27/2019

How it will look
when fully met: Using the data, having fewer students in Tier 2 and Tier 3 interventions. 

Tier 2 interventions articulated, aligned, and shared for all staff.  Grade 
level teams meet weekly to discuss CFA data and then create WIN 
groups based on that data.  Teachers are using formative assessments 
in the classroom every day so that students who are not meeting 
standards can be given support right away.

Ashley Williams 06/30/2022

Actions 0 of 4 (0%)
9/21/20  Refine, articulate, and implement a process to identify students and 

provide research-based and teacher-led supplemental interventions or 
enrichment (WIN Time) based on common formative assessment (CFA) 
data and progress monitoring of power standards in each PLC. 

Ashley Williams 11/01/2021

Notes:

9/3/21 Develop student data/goal notebooks by grade level to track student 
progress.

Nancy Beck 11/01/2021

Notes:

9/21/20 Define the process for identifying students needing supplemental and 
intensive academic, behavior, social-emotional, and/or attendance 
support by identifying appropriate monitoring tools, tracking data, and 
implementing ‘Trojan Talks’ every 6 weeks to evaluate student 
progress.

LoriSue Driessen 06/05/2022

Notes:



9/21/20 Continue to implement a multi-tiered system of support and provide 
monthly professional development  and guidance for grade level PLCs.

Julie MacPherson 06/05/2022

Notes: MTSS team will meet to create a process for staff to follow.   
KEY A4.06 ALL teachers are attentive to students' emotional states, guide 

students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of the focused plan. No action steps at this time.

Full Implementation 
09/28/2021

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Working with the SIT to align student intervention needs to group and 
regroup students between teachers. We also have in place to have 
vertical team meetings. No actions steps at this time due to not being a 
part of our school improvement plan.

Full Implementation 
08/11/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
The district has a effective school process that supports all buildings 
with effective school improvement implementation and monitoring.  

Full Implementation 
09/16/2021

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices. 
(SIT)

Full Implementation 
09/28/2021



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Each grade level has time each week to meet and work on the PLC 
process. EC and other specialists are included in these meetings. The 
PLC teams follow the Plan, Do, Study, Act problem solving process as 
they plan their instructional units. The master schedule was created to 
allow for extra time once a week for teacher teams to meet for one 
hour.

Full Implementation 
11/05/2019

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.

Full Implementation 
09/28/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Looking at data is a part of our school process. PLCs use benchmark 
data and CFA data to determine student achievement and to inform 
small intervention groups as needed.  Our School Improvement Team 
and our MTSS team look closely at student data and the FAM-S to 
determine professional development needs.  Administration uses 
classroom observation data to determine individual teacher needs for 
best practice instruction.  

Full Implementation 
11/05/2019



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This Key Indicator is not a focus at this time; therefore, there are no 
action steps.

Full Implementation 
09/03/2021

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Not part of our focus plan.  No action steps at this time.

Full Implementation 
08/20/2021


